
 

SOUTH HOLLAND 

DELEGATED DECISION RECORD 

 

 

This records a key or other decision taken by the Cabinet in accordance with the Council’s 
scheme of Delegations (as set out in Section D of Part 3 of the Council’s Constitution). 

 
Unless the Leader and the Chairman of the Overview and Scrutiny Commission certify that 
the matter is so urgent that the normal five-day scrutiny delay on action should not apply, 
then this decision will come into force and may then be implemented on the expiry of five 
working days after the publication of the decision, unless called in under the call-in 
procedures as set out in Section D of Part 3 of the Council’s Constitution. 
 

Decision Maker Cabinet 

Report Title Welland Homes Business Plan Update 

Summary Background To present to the Council, as sole shareholder for 
Welland Homes Ltd, an updated Welland Homes 
Business Plan and a proposal from the Company to 
purchase four houses for the purposes of market 
rental investment. 

Author / Contact Officer Katie Nicol, Housing Development Programme Manager, 
knicol@sholland.gov.uk  

Ward(s) Affected All Wards 

Urgent? No 

Key Decision? Yes 

In Key Decision Plan? Yes 

Date of Decision 16 February 2021 

Date Published 18 February 2021 

Call-In Expiry 25 February 2021 

Exempt Information? No 

Decision (Action Agreed) DECISION:  
 

1) To approve the business case for the 
acquisition by Welland Homes Ltd of four 
houses, for the purposes of a market rental 
investment. 
 

2) That, subject to the refreshed business plan 
and budget being approved by the Council in 
accordance with recommendation 3 below, 
delegated authority be granted to the 
Executive Director - Commercialisation (the 
S151 Officer), to (i) approve the terms of any 
loan agreements required; (ii) approve the 
value and the profile of any periodic cash flow 
payments to be made to the Company; as 

mailto:knicol@sholland.gov.uk


required to support the Company in the 
acquisition of the proposed investment 
properties. 

 

RECOMMENDED TO COUNCIL: 
 

3) That the updated Welland Homes Business Plan 
be approved, and included as an amendment in the 
SHDC Quarterly report to members for quarter 1 
2021/22. 

 
4) To reaffirm the delegated authority, granted by 

Council on 25th March 2015, to the Executive 
Director – Commercialisation (the S151 
Officer), to approve the final mix of use of 
reserves and borrowing in line with the 
business plan and Council Treasury 
Management Strategy. 

 
 

Reason(s)  Supports the delivery of the wider Welland Homes 
Business Plan, which will in turn support the 
delivery of savings targets set out in the Council’s 
Medium Term Financial Plan;  

 Increases housing supply to address demand; 
 Boosts to the local economy; 
 Improves the quality of rented sector 

accommodation; and 

 Generates income for the Council 

Options Do nothing – without the approval of the shareholder, 
Welland Homes would be unable to proceed with the 
proposed investment which would in turn limit the 
delivery of housing from Welland Homes under the 
existing Business Plan and leave the Company 
unable to deliver forecasted returns.  

Further Information  None 

 


